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MINUTES OF A MEETING OF THE LINCOLN COLLEGE AUDIT COMMITTEE HELD AT 

LINCOLN COLLEGE ON WEDNESDAY 7 MARCH AT 17.00 HOURS 

Present: Nick Cudmore 
Peter Horner 
Mark Speed 
Sam Yates  
 

Chair 
 
 
Staff Governor 

In 
Attendance: 

Sarah Adams 
Tom Dannatt  
Claire Love 
Richard Lewis 
 

Clerk to the Board of Corporation  
Group Director of Finance and Commercial GD(F&C) 
Group Financial Controller 
RSM UK Audit LLP  

Apologies: Dean Graham Vice Chair 
 

 

23/17 CONFIDENTIAL ITEM 
 
An item of confidential business was discussed.  
 

24/17 APOLOGIES FOR ABSENCE 
 
Apologies were received from Dean Graham. 
 

25/17 ELIGIBILITY, QUORUM AND DECLARATIONS OF INTEREST 
 
It was reported by the Clerk that notice of the meeting had been given and that a 
quorum was present. Accordingly, the meeting was declared open. There were no 
declarations made. 
 

26/17 MINUTES OF MEETING HELD ON 28 NOVEMBER 2018  
 
The minutes of the meeting held on 28 November 2018 were checked for accuracy 
and matters arising.  The minutes were agreed as a true and accurate record and 
were signed accordingly. 
 

27/17 MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS 
 
13/17 – the Clerk explained that James Pinchbeck is meeting Tim Godson who is the 
Audit Compliance Director at Duncan and Toplis shortly.  It is hoped that Tim will 
become a lay member of Audit Committee for the next academic year and a full 
Board member and potentially Chair of Audit Committee following that.  The Clerk 
reported that the Chair of the Corporation thanked the Chair of the Audit Committee 
for his involvement and support in making this connection.  
 
There were no further matters arising not included within the agenda and there were 
no notifications of urgent business.  
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28/17 SCHEDULE OF THE AUDIT RECOMMENDATIONS MONITORING REPORT 
 
The Schedule had been updated prior to the meeting and areas were highlighted for 
removal.  There are 14 items with 7 flagged for removal. Of the remaining 7 a 
number relate to EP/BD which is currently the focus of a Gold Group.  There is follow 
up work relating to 3 remaining areas related to sickness management, English and 
maths strategy and work by the SENCO. 
 
It was explained that ELT had recently received and considered the Employer 
Engagement Strategy.  As part of this strategy the Business Development/Employer 
Engagement team has been restructured. 
  
Richard Lewis asked that the recommendations from RSM included within the Audit 
Findings Report for year ended 31 July 2017 were added to the report. 
  
Action: Clerk to add recommendations from Audit Findings Report.  
 
Mark Speed asked about the timing of the surveys carried out related to sickness 
absence and the follow up, specifically in relation to the levels of stress related 
absence reported in the sickness figures.  It was explained that a report is to be 
provided to ELT on the findings and recommendations following the employee 
wellbeing survey and the Committee asked that any follow up is added to the report.  
 
Action: Clerk to find out the date of ELT meeting to consider the report and 
add to audit monitoring recommendations.  
 
MIS STEP Review – the Chair asked that comment is added that the action had 
been completed in line with the deadline given. 
 
Action: Clerk to add comment.  
 
Discussion took place on how confirmation is given that the items for removal are 
completed as reported.  It was explained the this would normally be the role of 
internal audit and discussion took place on how this could be covered in the current 
situation.  It was agreed that this would be revisited when arrangements are in place 
to complete the 2017/18 internal audit plan.  
 
Action: arrangements for completion of internal audit plan to include check 
and confirmation that the actions have been taken and provide assurance for 
removal.  
 
It was stressed as highly important that matters are followed up and progressed on a 
timely basis and no high risk priorities are left on the document for any length of time.  
 
Richard Lewis commented that the document is important to see the journey and 
progress made and for the Committee to understand why high priority actions have 
not been completed and for what specific reason if ever that were to be the case.    
 

29/17 AUDIT TENDER – APPROVAL OF PROCESS  
 
It was explained that the proposal is to use Crescent Purchasing to run a tender for 
the Internal Audit provision.  This company gives access to 12 internal audit firms on 
the framework.  It is intended to launch this by the end of March 2018. 
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It was explained that the framework used can be tailored to meet any specific 
requirements and it was recommended that Quality is a high level requirement.  
 
Richard Lewis explained that Crescent are used widely and were set up by the 
sector for use by the sector.  All organisations on the list have extensive FE 
experience.  
 
Action: GD(F&C) to update with progress by email to the Committee.  
 

30/17 UPDATE ON ETS 
 
The GD(F&C) explained that ETS are a partner company to ICCA and the 
background detail on the current position was given.  It was explained that a 
mediation meeting had been held in December which had been positive.  ETS had 
agreed to provide the data required linked to agreed payments.  Unfortunately the 
data is still outstanding.  The Chair asked for clarification on the numbers of data 
lines required and also the impact.  It was explained that this is defined in the 
contract with ETS. 
 
The Chair asked if there was any risk related to learners not being able to complete 
their courses and this was discussed.  The Chair asked for an idea of financial 
implication and it was reported this was in the region of £140k in total.  Richard Lewis 
reported that he was satisfied that the right steps were being taken to resolve the 
issue.  It was confirmed that there is a formula agreed linked to the payments once 
the data has been received.   
 
Discussion took place on sub-contracting in general.  Richard Lewis reported on the 
stance taken by ESFA on sub-contracting as additional information.   
 

31/17 DELIVERY OF 2017/18 INTERNAL AUDIT STRATEGY/BOARD ASSURANCE 
 
Richard Lewis reported the current position relating to internal audit and the different 
ways of providing assurance to the Committee.  It was highlighted that there is 
assurance provided that may not be obvious as this comes through processes 
carried out in the usual business of the organisation.  The Board Assurance: A 
Toolkit for FE Colleges had been circulated and this document outlines where there 
is assurance that can be taken from other areas, ie management reviews and third 
parties, ie Ofsted.  As an example a Funding Audit would be a third party sources of 
assurance.  The organisation’s Insurance provider could give assurance linked to 
health and safety for example.   
 
The document gives a number of examples of assurance sources, both internally 
and externally and an overview was given of the many different sources and ways of 
logging this. These sources can then be mapped against the risk register and a 
score given.   
 
Questions to be considered include: what assurance have we got; what do we need 
and; how can we get the assurance required.  This exercise could be carried out by 
an audit firm and a ‘heat map’ provided.   
 
Richard Lewis offered to run a training session or provide more detail to the 
Committee if required. It was explained that the work would assist with providing the 
information required to provide the report of the Audit Committee at the end of the 
year.  
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The GD(F&C) also gave an example of the review carried out by a Health and Safety 
consultant recently and the report provided and action plan put together which could 
feed into this process.   
 
The Committee agreed that following up on the Toolkit was a good idea and would 
support sign off of the annual report as evidence that the Committee is happy with 
the procedures in place.  The Chair asked if this could be achievable during this 
year.  This was confirmed. It was agreed that due to time scales this would be only a 
high level report with high level risks. It was agreed that Richard Lewis would 
arrange a training session for the Audit Committee.  
 
Action: Clerk to liaise with Richard Lewis to arrange a training session.  
 

32/17 RISK MANAGEMENT UPDATE 
 
GD(F&C) reported that a process has been put in place to tighten the use of the Risk 
Register.  A reminder is being sent to all risk owners to ensure their areas are fully 
up to date.  A quarterly ‘deep dive’ has been introduced to the ELT (Executive 
Leadership Team) meeting.  The Risk Management Committee are next meeting on 
Friday 16 March 2018.  A full session on Risk Management will be included at the 
June meeting.  The result of this deep dive would be a good starting point and this 
can also be added into the end of year report of the Audit Committee. 
 
Action: Risk Register to be included on June meeting agenda.  
 
It was confirmed that reports can be run form the system to show where there are 
outstanding actions. 
 
Richard Lewis reported that in another organisation the Audit Committee carry out a 
deep dive on a selected area at each meeting.  
 

33/17 HEALTH AND SAFETY UPDATE 
 
The GD(F&C) reported on staff changes in the Facilities Team as a whole and the 
new staff members recruited.  An independent audit has been completed and an 
action plan put in place which includes improved reporting.  A training programme is 
to be introduced to spread awareness and deliver specific training for staff including 
members of ELT.    
 

34/17 SICKNESS ABSENCE FIGURES 
 
A report had been produced by the Group Director of Human Resources relating to 
sickness absence rates. Unfortunately the Group Director was unable to attend the 
meeting and the Clerk offered to take any questions and feedback and pass this on. 
 
It was asked if the financial impact was known and this was discussed.  It was asked 
that any financial impact that can be measured is reported to the Committee.  It was 
also asked that comparisons for previous years are provided and this information is 
circulated to the Committee.  The Committee asked for an update on the work 
following the survey and specifically any actions put in place and if these have had 
any impact.   It was agreed that this would be a good topic to follow through on the 
risk register and the Committee asked for this to be the session at the June meeting.   
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Action: Group Director of HR to provide responses requested and to attend the 
next meeting. 
Action: Sickness to be a deep dive for the June meeting.  
 

35/17 URGENT BUSINESS 
 
There was no urgent business to consider.  
 

36/17 DATE OF NEXT MEETING 
 
The next meeting will be held on Tuesday 19 June at 1700 hours. 
 

 The meeting closed at 18.20 hours. 
 

 

……………………………………………………………………………. ……………………….. 
Chair Date 
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Action List 
 

Actions from the Audit Committee Meeting held on 7 March 2018   
 

Minute 
Number 

Description Action by Target Date Status/Note 

28/17 RSM Audit 
Recommendations to be 
added to report 

Clerk  Following meeting Completed 

 Date of ELT for survey 
report to be circulated 
and actions to be added 
to rolling report 

Clerk Following meeting   

 Comment to be added 
on MIS STEP Review 

Clerk Following meeting  Completed 

 Check and confirmation 
of items for removal to 
be in place 

Internal Audit When arranged  

29/17 Committee to be kept up 
to date on progress on 
tender process 

GD(F&C) Ongoing during 
process 

 

31/17 Training session to be 
arranged on Board 
Assurance 

Clerk/  
Richard Lewis 

End of April   

32/17 Risk register to be on 
June agenda 

Clerk  June meeting   

34/17 Group Director of HR to 
provide responses and 
attend next meeting  

Clerk/Group 
Director HR 

Next meeting  

 Sickness to be ‘deep 
dive’ on June meeting 

Clerk/Group 
Director HR  

Next meeting   

 


