External Board Review Statement 2026

As detailed in the DfE’s External Governance Reviews: Guide for FE College Corporations and Designated Institutions, it is a requirement that all Further Education Corporations undertake an External Governance Review every 3 years.  

The External Board Review (EBR) for Lincoln College, conducted between March and May 2026, evaluated the Board’s effectiveness across three core dimensions: Composition, Structure and Interaction. 

The review found that Lincoln College has an effective, high-performing Board with an excellent array of skills and backgrounds.  The Board is well networked and even though the governance structure is complex, this is well understood and works well, with strong relationships between Board and the Executive team.  The Regularity Self Assessment document is informative and comprehensive, enabling Governors to receive assurance on compliance requirements.    

Key recommendations include establishing a formal Scheme of Delegation, focus governor recruitment on re-establishing gender balance, consider which committee should review Governance matters, increase student interaction and develop a more robust succession planning policy.  

The overall conclusion is that Lincoln College’s Board is proficient and impacts positively on the college effectiveness and outcomes. 
